Board Fiscal Notes
For Fiscal Year 2012 financial budget to actual results
Board meeting May 10, 2012

General Notes

1

For the nine months ended March 31, 2012 the District's total expenditures
were 2.04% below budgeted expenditures. We have some personnel cost
savings that are helping us stay under budget. We also have significant
ASPR dollars that have not been spent yet. We expect to end the year
under budget for total expenditures.

For the nine months ended March 31, 2012 the District's total revenues
were 8.08% above budgeted revenues. Fees have been doing well in
Environmental and Family and Community Health to lift revenue above
budget.

Changes made on this report: 1> For the Familiy and Community Health
Division | have added $47,120 to their operating budget since we have
now started expenditures related to the implementation of a new Electronic
Medical Record software system for the District. These expenditures were
authorized to be expended out of the operating reserve up to a maximum
of $350,000. That amount was not added to the FACH budget in full to
prevent over expenditures and so year to date comparisons between
actual an budget in that division for operating expenditures would not be
distorted. | am only adding to the division's budget as the expenditures are
made for the EMR software implementation plan. 2> On the cash flow
analysis section of the District Exp Summary report | have added a lines to
show the cash flow into the current years operating funding from the
capital reserve and operating reserve accounts to allow better visiablity of
the current years operations impact on the districts cash accounts.
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PCA Cash

Operating Account

Operating Reserve

Capital Reserve

Total General Fund

Millenium Fund

Month Balance Account Balance | Account Balance Cash Available Balance Total Cash Available
Jul-11 69,856.69 1,740,924.96 1,067,183.81 2,877,965.46 36,333.18 2,914,298.64
Aug-11 214,352.22 1,991,246.28 569,183.81 2,774,782.31 34,530.63 2,809,312.94
Sep-11 60,698.48 1,854,457.73 569,183.81 2,484,340.02 31,255.47 2,515,595.49
Oct-11 237,182.61 1,755,536.52 569,183.81 2,561,902.94 23,971.88 2,585,874.82
Nov-11 280,997.73 1,756,634.41 569,183.81 2,606,815.95 23,410.59 2,630,226.54
Dec-11 343,636.63 1,957,568.87 569,183.81 2,870,389.31 19,218.17 2,889,607.48
Jan-12 202,204.03 2,708,373.51 569,183.81 3,479,761.35 18,584.22 3,498,345.57
Feb-12 226,294.69 2,579,125.95 569,183.81 3,374,604.45 17,416.05 3,392,020.50
Mar-12 211,036.46 2,230,123.18 569,183.81 3,010,343.45 15,129.04 3,025,472.49
Apr-12 - -
May-12 - -
Jun-12 - - -
Funds in Loan Accounts at market value
interest earned and
Payment Reserve Total Cash change in market = Outstanding Principal
Month Account Used for Bond Pmt Available value Balance
Jul-11 158,378.17 (5.07) 158,373.10 - 1,244,000.00
Aug-11 158,376.97 158,376.97 3.87 1,244,000.00
Sep-11 158,378.32 158,378.32 1.35 1,244,000.00
Oct-11 158,379.62 158,379.62 1.30 1,244,000.00
Nov-11 158,380.97 158,380.97 1.35 1,244,000.00
Dec-11 158,382.71 158,382.71 1.74 1,244,000.00
Jan-12 158,384.08 158,384.08 1.37 1,244,000.00
Feb-12 158,374.52 158,374.52 (9.56) 1,244,000.00
Mar-12 158,374.52 158,375.78 1.26 1,244,000.00
Apr-12 -
May-12 - -
Jun-12 -
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PCA District Exp Sumr

Board Summary Report 0.00
Eastern Idaho Public Health District
Expenditure Summary FY 2012
DIVISION Budget Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 YTD Percent used | remaining
BOARD OF HEALTH 24,552 - 1,984.92 5,212.14 2,634.00 607.75 882.83 106.27 - 1,203.78 - - - 12,631.69 51.45% 48.55%
EMERGENCY RESPONSE 211.05 34.04 - - 1.81 - - - - - - - 246.90
HEALTH PREPAREDNESS
PROMOTION & SURVEILANCE 932,971 55,630.36 65,904.86 101,053.65 66,374.42 52,274.00 51,895.82 54,354.33 101,063.41 103,766.60 - - - 652,317.45 69.92%| 30.08%
FAMILY COMMUNITY HEALTH 2,212,473 143,640.73 167,477.66 262,186.70 149,701.26 127,099.19 130,202.49 158,775.86 155,898.03 310,068.17 - - - 1,605,050.09 72.55% 27.45%
NUTRITION 1,104,069 78,136.23 91,820.03 109,748.90 83,390.16 69,311.46 62,671.48 76,711.86 75,576.40 107,866.05 - - - 755,232.57 68.40%| 31.60%
ENVIRONMENTAL 859,988 74,975.05 72,157.20 93,873.74 69,749.43 63,195.75 56,925.24 62,552.55 60,868.15 87,611.37 - - - 641,908.48 74.64% 25.36%
GENERAL SUPPORT 1,142,052 110,287.84 110,515.92 112,418.42 71,444.25 58,450.23 69,194.28 77,580.38 68,067.97 92,520.66 - - - 770,479.95 67.46% 32.54%
SUBTOTAL 6,276,105 462,881.26 509,894.63 684,493.55 443,293.52 370,940.19 371,772.14 430,081.25 461,473.96 703,036.63 0.00 0.00 0.00 4,437,867.13 70.71% 29.29%
BUILDING PROJECT - - - - - - - - - - - - - N/A N/A
COMMUNICATIONS EQUIP - - - - - - - - - 0.00|N/A N/A
COMPUTERS - - - - - - - - - - - - - 0.00|N/A N/A
VEHICLES 29,476 - - - - 29,475.90 - - - - - - - 29,475.90 100.00% 0.00%
OFFICE EQUIPMENT - - - - - - - - - - - - - 0.00| #DIV/O! [N/A
LOAN PAYMENT 500,000.00 498,000.00 - - - - - - - - - - - 498,000.00 99.60% 0.40%
CAPITAL OUTLAY TOTAL 529,476.00 498,000.00 - - - 29,475.90 - - - - - - - 527,475.90 99.62% 0.38%
TOTAL 6,805,581.00 960,881.26 509,894.63 684,493.55 443,293.52 400,416.09 371,772.14 430,081.25 461,473.96 703,036.63 - - - 4,965,343.03 72.96% 27.04%
PERCENTAGE OF TIME ELAPSED AND TIME REMAINING 75.00% 25.00%
Operating Cash Inflow 772,836.52 400,859.15 401,095.68 508,959.03 442,302.28 633,327.05 1,034,407.45 357,284.57 333,790.38 0.00 0.00 0.00 4,884,862.11
Operating Cash Outflow (457,522.47) (505,844.85)|  (694,813.13) (438,679.70) (368,474.66) (373,946.11) (425,669.36) (463,609.64) (700,338.39) 0.00 0.00 0.00 (4,428,898.31)
Subtotal 315,314.05 (104,985.70)|  (293,717.45) 70,279.33 73,827.62 259,380.94 608,738.09 (106,325.07) (366,548.01) 0.00 0.00 0.00 455,963.80 |
Cash used for Capital Expenditures (498,000.00) 0.00 0.00 0.00 (29,475.90) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (527,475.90)
Cash Provided by Capital Reserve Draw 498,000.00 498,000.00
Cash Provided by Operating Reserve Draw 47,120.00 47,120.00
Cash Available for Continuing Operations 315,314.05 (104,985.70)|  (293,717.45) 70,279.33 44,351.72 259,380.94 608,738.09 (106,325.07) (319,428.01) 0.00 0.00 0.00 1,528,559.70 |

473,607.90
Cash Restricted

473,607.90

Last Update 5/4/2012
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PCA Revenue

RECEIPTS REPORT FY 2012
Percent of
CONTRACTS BUDGET Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 YTD Budget
FACH CONTRACTS
Womens Health Check 45,000 3,154.95 4,884.00 (155.60), 7,992.00 3,219.00 4,218.00 2,442.00 3,441.00 4,551.00 33,746.35 74.99%
CSHP 36,000 3,033.33 3,033.33 6,066.70 3,033.33 3,033.33 3,033.33 3,033.33 3,033.33 27,300.01 75.83%
Family Planning 235,000 279.76 27,227.76 43,551.85 42,116.41 35,644.88 42,373.85 19,867.26 15,275.38 226,337.15 96.31%
Immunizations 63,000 4,261.67 4,261.67 2,400.00 8,523.34 4,261.67 9,861.67 7,461.63 4,261.50 8,993.50 54,286.65 86.17%
School 4,000 696.00 456.00 1,152.00 28.80%
STD/AIDS/Ryan White/HOPWA 137,000 7,238.12 7,616.84 10,903.93 9,626.92 10,172.57 5,613.41 10,481.40 7,996.39 69,649.58 50.84%
FACH contract total 520,000 18,663.83 47,479.60 2,244.40 77,037.82 62,257.33 62,930.45 60,924.22 41,084.49 39,849.60 0.00 0.00 0.00 412,471.74 79.32%
NUTRITION
WIC 1,315,000 121,334.68 94,775.75 233,452.51 96,395.23 84,994.76 77,775.96 92,478.94 91,536.24 892,744.07 67.89%
Breast Feeding Peer Counselor_Pilot 54,000 3,114.90 3,698.96 19,336.59 7,995.10 4,797.69 5,050.95 4,396.11 4,770.84 53,161.14 | 98.45%
Nutrition contract Total 1,369,000 124,449.58 98,474.71 0.00]  252,789.10] 104,390.33] 89,792.45 82,826.91 96,875.05 96,307.08] 0.00 0.00 0 945,905.21 69.09%
ENVIRONMENTAL HEALTH YTD Percentage
ICCP-DAYCARE 74,701 2,800.00 4,579.38 2,366.71 4,443.54 5,676.53 6,447.42 4,600.00 1,898.80 5,525.64 38,338.02 51.32%
Public Water/Pool & Spa Inspections 131,000 12,075.33 11,317.92 10,052.09 15,862.10 11,626.14 7,825.80 8,082.60 9,970.19 9,416.50 96,228.67 73.46%
Phosphorus Project 0.00 #DIV/0!
EH contract total 205,701 14,875.33 15,897.30 12,418.80 20,305.64 17,302.67 14,273.22 12,682.60 11,868.99 14,942.14 0.00 0.00 0.00 134,566.69 65.42%
HEALTH PREPAREDNESS & DISEASE
SURVIELLANCE
Asthma 0.00 #DIV/0!
Adolescent Pregnancy Prevention 45,000 1,852.95 3,875.47 5,908.40 4,725.63 3,783.41 3,078.72 4,133.48 3,883.74 4,627.61 35,869.41 79.71%
ASPR 80,762 7,430.99 6,983.60 18,867.04 7,174.66 6,440.81 11,346.93 7,181.17 7,362.76 72,787.96 90.13%
ASPR Allotment 150,000 165,898.00 165,898.00 | 110.60%
Bio Terrorism Preparedness 372,434 28,415.62 25,692.62 66,354.66 28,805.13 24,630.84 23,952.10 26,256.34 26,943.80 251,051.11 67.41%
Cancer 22,500 2,736.12 1,887.17 3,686.76 1,461.03 1,955.02 1,530.56 1,447.45 1,819.81 16,523.92 73.44%
Communicable Disease/Epi/Tuberculosis 88,300 14,221.92 7,893.71 15,115.95 7,402.44 6,699.16 5,326.49 5,909.64 5,856.46 68,425.77 77.49%
Dental Health 32,000 5,281.60 13,340.91 3,933.56 5,237.79 642.06 28,435.92 88.86%
Diabetes 18,500 1,990.68 1,402.63 4,196.36 1,465.23 3,618.74 559.56 13,233.20 71.53%
Injury Prevention 48,000 5,266.54 3,491.71 3,992.19 3,160.72 845.45 1,797.15 2,274.80 3,467.70 24,296.26 50.62%
Medical Reserve 15,000 41.93 128.47 5.04 427.93 484.72 1,088.09 7.25%
Millenium Fund Smoking Cessation* 35,000 36,700.00 36,700.00 104.86%
PAN_Physical Activity Nutrition 20,000 1,358.34 4,657.09 1,559.00 1,979.90 1,929.14 1,816.89 2,293.06 15,593.42 77.97%
Project Life 0 0.00 #DIV/0!
Tobacco Education 42,571 4,781.20 5,054.66 11,093.56 3,663.34 3,547.04 2,357.00 1,618.75 32,115.55 75.44%
H1N1 Flu 0 0.00 #DIV/O!
OTHER 7,663] (2,406.34) 4,444.27 790.46 1,502.26 822.29 5,152.94 67.24%
HPDS contract total 977,730 103,396.02 62,963.44] 3,502.06] 150,602.89] __ 62,408.52] 223,936.51 54,364.93] 52,318.97 53,678.21] 0.00 0] 0] 767,171.55 78.46%
GRAND TOTAL CONTRACTS 3,072,431 261,384.76 224,815.05) 18,165 500,735 246,359]  390,932.63 210,798.66] 202,148] 204,777.03] 0.00 0 O] 2,260,115.19] 73.56%
FEE RECEIPTS FY 2012
Percent of
PHYSICAL HEALTH FEES BUDGET Jul-09 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 YTD Budget
MEDICAID REIMBURSEMENT
PWC - MEDICAID 0.00]
MEDICAID TOTAL 0.00] 0.00] 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00]  #DIV/OT
FAMILY PLANNING REVENUE
FAMILY PLANNING - MEDICAID 3,130.57, 774.46 553.02] 175.59 2,869.25 1,205.31 319,14' 9,027.34
FAMILY PLANNING ALL OTHER INCOME 11,178.78] 19,103.53] 13,649.63] 14,108.82 9,061.67| 8,153.44 26,389.84] 12,390.23] 18,396.12] 132,432.06
FAMILY PLANNING TOTAL 180,000 14,309.35 19,877.99 14,202.65 14,108.82 9,061.67 8,329.03] 29,259.09 13,595.54 18,715.26] 0.00 0.00 0.00 141,459.40]  78.59%
IMMUNIZATIONS 0.00
FLU FEES* 182.00| 4,892.16 5,251.98 32,468.85] 36,768.96 7,455.91 15,322.41 3,910.03 2,654.49 108,906.79
IMMUNIZATION Other fees, Insurance 35,034.29 56,612.15 47,748.17 36,394.69 38,005.62 31,456.09 41,869.24 31,951.92 42,083.63 361,155.80
IMMUNIZATION - MEDICAID * 1,410.85| 5,142.77 10,602.51 8,450.72 8,939.57 3,403.78 6,789.00 11,894.27 3,097.69 59,731.16
IMMUNIZATION TOTAL 545,000 36,627.14 66,647.08] 63,602.66 77,314.26] 83,714.15] 42,315.78] 63,980.65 47,756.22 47,835.81] 0.00 0.00 0.00 529,793.75] 97.21%
OTHER PATIENT FEES
DAYCARE (CPR CLASSES) 0.00]
Dental Varnish 594.57| 594.57|
STD 1,765.80 2,428.24 5,347.43] 3,016.91 4,142.48 2,510.03| 2,154.60| 4,209.68 4,576.56 30,151.73
STD Medicaid 173.00| 27.00 195.41] 10.82 43.83 450.06
Ryan White B & C 154.83, 416.67 512.72 416.67 1,073.34 196.02, 973.34 416.67 4,160.26
VITAL STATISTICS 1,970.00| 220.00 644.00| 2,344.00 150.00| 474.00 -1,940.00 2,780.00 -1,204.00 5,438.00
Miscellaneous 102.60) 1,183.59 615.90 359.10 308.84 241.82] 1,154.90 803.23 726.38 5,496.36
OTHER PATIENT FEES TOTAL 23,000.00 4,166.23] 4,248.50] 6,607.33] 6,232.73] 5,044.99] 4,299.19] 1,760.93] 8,777.07 5,154.01] 0.00] 0.00] 0.00] 46,290.98]  201.27%
1 0.00] N/A
PH FEE TOTAL 748,000 55,102.72) 90,773.57 84,412.64 97,655.81 97,820.81] 54,944.00 95,000.67, 70,128.83] 71,705.08 0.00 0.00 0.00 717,544.13]  95.93%
HEALTH PREPAREDNESS & DISEASE SURVIELLANCE
Injury Prevention Misc 0.00 #DIV/0!
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Miscellaneous 13,000] 590.00) 1,877.34 3,061.01 18,602.13] 560.01 742.35] 1 1 1 1 1 25,432.84
HP FEE TOTAL 13,000.00 590.00] 0.00 1,877.34 3,061.01 18,602] 560.01 742.35] 0.00] 0.00] 0.00] 0.00] 0.00] 25,432.84 195.64%
ENVIRONMENTAL HEALTH FEES
DAY CARE 807.01] 935.00 665.00| 595.00 105.00| 200.00, 703.19| 715.00 585.00| 5,310.20 #DIV/0!
FOOD 120,000 2,055.50 2,950.00 3,627.00 1,903.00 75,044.86 37,988.06 12,305.00 2,905.00 1,967.00 140,745.42)  117.29%
LAND DEVELOPMENT 15,000 6,025.00 475.00 50.00 15,850.00 2,175.00 400.00 1,275.00| 26,250.00] 175.00%
MORTGAGE SURVEY 4,500 295.44 330.88 400.00 1,026.32) 22.81%
SEWAGE PERMITS 130,000 16,013.50 16,006.00 14,150.00 12,625.00 11,052.50 11,110.00 8,155.00 5,580.00 8,085.00 102,777.00 79.06%
SWIMMING POOLS 2,500 20.00 10.00 10.00 500.00 50.00 50.00 640.00| 25.60%
SHALLOW WELLS 0.00] #DIV/0!
Solid Waste 82.58] 82.58] #DIV/0!
MISCELLANEOUS 0.25] 0.25] #DIV/0!
EH FEE TOTAL 272,000 19,274.03] 26,246.88] 18,917.00 15,183.25) 86,612.36] 65,648.06] 23,388.19 9,650.00 11,912.00 0.00 0.00 0.00 276,831.77] 101.78%
TOTAL PH, HP, & EH FEES 1,033,000 74,967 117,020 105,207 115,900 203,035 121,152 119,131 79,779 83,617 0] 0] 0] 1,019,808.74] 98.72%
SUB-TOTAL FEES & CONTRACTS 4,105,431 336,351.51 341,835.50 123,372.24 616,635.52 449,394.15 512,084.70 329,929.87 281,926.33 288,394.11 0.00 0.00 0.00 3,279,923.93 79.89%
GRAND TOTAL FEES & CONTRACTS 4,105,431 336,352 341,836 123,372 616,636 449,394 512,085 329,930 281,926 288,394 0| 0| 0| 3,279,923.93 79.89%
FEE RECEIPTS FY 2012
Percent of
BUDGET Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 YTD Budget
N/A
COUNTIES; 961,867 127,043.42 61,742.42 51,671.42 119,222.87 12,854.62 90,857.12 144,365.87 39,001.25 74,631.99 721,390.98 75.00%
0.00 N/A
Investment Income on Construction Trust 0.00 N/A
INTEREST 30,000 2,990.93 2,321.32 565.34 1,078.79 1,097.89 934.46 804.64 752.44 997.23 11,543.04 38.48%
STATE APPROPRIATIONS 1,020,800 510,350.00 510,350.00 1,020,700.00 99.99%
Prior Year Carry over use 0.00 N/A
SURPLUS PROPERTY 0.00 N/A
REFUNDS 794.30 450.00 19.25 303.75 286.67 348.56 135.82 262.99 2,601.34 N/A
Miscellanceous 65.00 2,073.99 43,011.46 2.00 402.72 632.43 342.30 75.00 5.00 46,609.90 #DIV/O!
0.00 N/A
sub-total 2,012,667 640,449.35 66,932.03 95,698.22 120,322.91 14,658.98 92,710.68 656,211.37 39,964.51 75,897.21 0.00 0.00 0.00 1,802,845.26 89.57%
GRAND TOTAL 6,118,098 976,800.86 408,767.53 219,070.46 736,958.43  464,053.13 604,795.38 986,141.24  321,890.84 364,291.32 0.00 0.00 0.00  5,082,769.19 83.08%
*Smoking Cessation Millennium Fund Revenue is the total appropriation for the year. The State pays the cash on this revenue as a single appropriation. AMOUNT OF YEAR ELAPSED 75.00%
Total Family and Community Health Services 1,268,000 73,766.55 138,253.17 86,657.04 174,693.63 160,078.14 117,874.45 155,924.89 111,213.32 111,554.68 - - - 1,130,015.87 89.12%
Total Nutrition 1,382,000 124,449.58 98,474.71 - 252,789.10 104,390.33 89,792.45 82,826.91 96,875.05 96,307.08 - - - 945,905.21 68.44%
Total Environmental Revenue 477,701 34,149.36 42,144.18 31,335.80 35,488.89 103,915.03 79,921.28 36,070.79 21,518.99 26,854.14 - - - 411,398.46 86.12%
Total Public Health Preparedness 977,730 103,986.02 62,963.44 5,379.40 153,663.90 81,010.65 224,496.52 55,107.28 52,318.97 53,678.21 - - 0.00 792,604.39 81.07%
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Eastern Idaho Public Health District

Prepared for Board Meeting May 10, 2012
Fiscal Year 2012
Budget Modification Request

PCA Program Original Amended Operating
Contract Contract Increase
6601 .
Adolescent Pregnancy Prevention 45,000 52,000 7,000
6630 |Injury Prevention 48,000 65,500 17,500
6666 [Physical Activity and Nutrition 20,000 38,300 18,300
6810 |A-Bio Preparedness 256,878 289,350 32,472
6815 |B-Bio Surveillance 115,556 128,396 12,840
6840 |ASPR 80,762 89,436 8,674
6841 [ASPR Allotment 150,000 165,898 15,898
TOTALS $716,196 $828,880 $112,684

Request incresase in Revenue and Operating Expense Budget for $112,684
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