MEETING MINUTES

Prevention Subcommittee
Tuesday, October 29, 2019
3:30 p.m. =5:00 p.m.
Eastern Idaho Public Health Board Room

ATTENDEES: Ashley Billman (Chair), Shane Boyle, Darin Burrell, James Corbett, Marco Erickson
(PFS Grant Coordinator), Sam Hulse, Amy Minzghor, and Dave Peters

Not present: Philina Beare and Christa Henderson

1. WELCOME and INTRODUCTIONS
Participants introduced themselves and the agency they represent and the expectations of the new
committee were provided including a desire to have a group that fully analyzes the work and owns
the process rather than just agreeing with the coordinator or what others think. Permission was
granted to challenge any of the items at any time. It was emphasized that people in the group are
expected to ask questions and to become fully acquainted with the work. It was also emphasized that
the group review the documents and make suggestions based on their background and expertise.

ADDITIONAL AGENDA ITEMS
None added.

2. PARTNERSHIP FOR SUCCESS (PFS) GRANT ORIENTATION DISCUSSION

e The group reviewed the first half of the proposed strategic action plan and were provided a grant
history and outcomes for the first year. The group was informed of the necessary required
elements of the grant that cannot currently be removed and the desire to include as many
comprehensive and impactful action items as possible.

¢ Upon reviewing the first half of the document through the goals and objectives, a suggestion was
given to add a more measurable outcome for the 2" parent goal that included a percentage of
change of the number of youth who report their parents provided alcohol to them. This change was
made to the draft document.

e Shane Boyle provided information on a Tier 2 intervention called 3" Millennium that was previously
paid for by Juvenile Corrections and indicated that many Idaho schools were using the program
online as an option for youth who have violated a policy at school for underage drinking. He also
indicated that it was an evidence-based program. More information on this program will be
presented at the next meeting.

e There was discussion about the Sticker Shock campaign and ideas on how to broaden its scope in
the community. Some ideas for locations of the campaign include local rodeos, beer festivals, and
other events where alcohol consumption is present. This item will be further discussed at the next
meeting.

3. NEXT STEP DISCUSSION

o Complete strategic plan, update current budget to reflect strategic plan, and send updates to
the State through a project adjustment. Plan budget for Year 3 due by April 2020.

4. Announcements
¢ NoO announcements

5. Future Meeting Agenda Items
e Further discussion on the strategic plan and budget. The next meeting is scheduled for Friday
November 22, 2019 in the Community Health Room at EIPH (1250 Hollipark Drive, Idaho Falls).

6. PUBLIC COMMENT - No public comment

7. ADJOURN - The meeting adjourned at 5:05 pm.



