Eastern Health Collaborative (RC)
7/14/2016
12:00pm-1:00pm
EIPH Board Room

[bookmark: _GoBack]ATTENDEES: Dr. Boyd Southwick, Dr. George Groberg, Geri Rackow, James Corbett, Corinne Bird, Madi Orndorff, Chad Horrocks (phone), Laurel Ricks (phone), Julie Woolstenhulme (phone), Molly Jensen, Diane Sanders, Janae Larson (phone), Jaylee Packer, Ashlee Carlson, Chelsey Cobabe, Braxton Ball, CJ Zollinger (phone), JoAnne Eddins, Amy Myler, Lisa Walker
WELCOME BY: Boyd Southwick at 12:04

MINUTES
	AGENDA ITEM:
	Action Items-Diabetes Resource Tool

	PRESENTER:
	Madi Orndorff



DISCUSSION:
The diabetes resource tool has been made available on the SHIP website under the resources tab.


	AGENDA ITEM:
	Tobacco Resources

	PRESENTER:
	Neely Bowen-Butler



DISCUSSION:
Neely went over the various tobacco cessation resources within the community. Project Filter- It is a free program that offers counseling, NRT free for 8 weeks, various brochures.
EIPH offers free classes within the community- varying for age levels and also include vaping. Trained instructors from the health department teach the classes. The most success with clients is with face-to-face combines with NRT. A good example is the Teton Valley Clinics-they decided they wanted to offer the resources to their clients. For the first round of classes 3 people attended. Neely is available to provide marketing, signage and policy help. There are signs available to businesses free of charge. They are also customizable for clinics and businesses. Neely is available for presentations on the different tobacco products out there and the myths associated with it. She tailors them to the group’s needs. Quit kits are also available for someone who is serious about quitting. They include: a journal, PACT pack, water bottle, bracelet, chewing gum, post-its, chapstick, stress ball, various handouts and quit resources.


	AGENDA ITEM:
	Tobacco NCQA Standards

	PRESENTER:
	James Corbett



DISCUSSION:
As Corinne meets with clinics individually, you can talk more specifically about how to apply the standards in your clinic. Standard 3 applies to tobacco use and diagnosis. Standard 4-Clinics can connect with Neely to fulfill that standard with NCQA. Standard 6- depends what factor you choose, but tobacco can be utilized for this. Smoking cessation can apply to all of these standards and address the needs of the clinic. 


	AGENDA ITEM:
	 Tobacco Outcome

	PRESENTER:
	James Corbett



DISCUSSION:
Grand Peaks offers tobacco cessation information to their clients if they are smoking, vaping, etc. Unified signs them up with project filter and then they are contacted by the organization. Both of these clinics start asking at age 12+.  MMH has a folder that they give to clients ages 18+ that are tobacco users.
Looking at the clinical quality measures, a goal needs to be set for the clinics to work on to achieve the tobacco clinical quality measure. Dr. Southwick proposed maybe 50% of clients that are a tobacco user be referred to a tobacco cessation program. It was suggested maybe to work with their EMR to make it trackable in their systems like a check box for a tobacco user and if they accept/decline a tobacco cessation program. Clinics can start to working on creating a spot to track that on their EMRs by the next meeting.  
	ACTION ITEM
	PERSON RESPONSIBLE
	DEADLINE

	Clinics have a trackable spot in EMR for Tobacco cessation offered and if it was accepted/declined	Group	8/11/2016



	AGENDA ITEM:
	Successes/Challenge with PCMH

	PRESENTER:
	Group



DISCUSSION:
MMH: They are working on tracking and are ready to start the certification time period shortly. There is a big learning curve since they combined the clinic and hospital. The clinic has been previously certified. They think adding the population health tool will add some more possibilities for the clinic. It is expensive and taking time to get it implemented and they are hoping to get it going soon. They are also working to restructure their policies that had previously been in place.  
Rocky Mountain: They feel they have made some good strides and are familiar with their EMR. They feel they are right on track.
Grand Peaks: Challenges for them is their growth and training new employees on PCMH. They are training their care coordinator. They just received a behavioral health grant and are starting to implement it. 
FF: Biggest barriers- Until recent they didn’t have the policies/protocols written and didn’t have a care coordinator. They have crossed both of those barriers and are hoping to start their 3 month tracking period
Unified: Since they are a new clinic they cannot certify until 2017. They are working on total integration since the clinics and counseling are in the same office.
Driggs/Victor: Just hired a care coordinator. Working on policies and processes. They are on hold right now until they get a new EMR. They are hoping for September or October. It is still in the air which one they will choose.
Complete: They received their tier 3 acceptance. They are also working on standard 6 for PCMH. It is a struggle for them. 



OTHER BUSINESS AND FUTURE AGENDA ITEMS:
Corinne had a meeting with the other QI specialists in the state. The state is hoping to start a EMR affinity group and asked for permission to give out contact information. There is also a care coordinator call available if clinics want to participate in it, if so let Corinne know. 

NEXT MEETING
DATE: 8/11/2016
TIME: 12:00 pm-1:00 pm
LOCATION: EIPH Conference Room
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