EASTERN HEALTH COLLABORATIVE (RC)

11/710/2016
12:00PM-1:00PM
EIPH BOARD ROOM

ATTENDEES: Dr. Chad Horrocks, Amanda Birch, Julie Woolstenhulme, Molly Jensen (phone), JoAnn
Eddins (phone), Diane Sanders, Janae Larson, Michelle Tueller, Chelsey Cobabe, Von Crofts, Dr. Boyd
Southwick, Ashlee Carlson, James Corbett, Corinne Bird, Madi Orndorff, Dawn Juker

ExcuseD: Geri Rackow and Dr. George Groberg

WELCOME BY: Dr. Boyd Southwick at 12:00pm

MINUTES
' AGENDA ITEM: | Review Minutes/Action Items
PRESENTER: Dr. Boyd Southwick
DISCUSSION:

None to review.

' AGENDA ITEM: | Obesity Pamphlet
PRESENTER: James Corbett

DISCUSSION:
The group discussed the purpose/goal of the handout: local information, resources, and motivation for
patients to take action. The group is unsure of how much they would utilize something like this in their clinics.

ACTION ITEM PERSON RESPONSIBLE DEADLINE
= Postpone Obesity Pamphlet Name Date

' AGENDA ITEM: | Pediatric Mental Health
PRESENTER: | Corinne Bird

DISCUSSION:

Corinne is working on developing a list of pediatric mental health resources in our region. She is also
gathering information on what insurances they take/specialties. All of the updated information will be made
available on the Resource Guide.

ACTION ITEM PERSON RESPONSIBLE DEADLINE

= Update Resources Guide with Pediatric Mental Health Corinne 12/8/2016
Resources
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' AGENDA ITEM: | Follow-up on Care Coordinator Call
PRESENTER: Corinne Bird

DISCUSSION:

Everyone thought the call went well and was very beneficial. The calls will take place once a quarter unless
there is a need to have them more frequently. Care Coordinators are encouraged to propose agenda item ideas to
Corinne.

' AGENDA ITEM: | Learning Collaborative Recap
PRESENTER: Dr. Boyd Southwick

DISCUSSION:

This meeting material was repetitive, but it was a good reminder to clinics of what they should be doing but
maybe are not doing. The presentation for MACRA/MIPS was beneficial and helped to answer some questions
clinics had concerning the changes. The PDSA section was also helpful for clinics. This process is something that a
lot of clinics do, but don’t necessarily realize they are doing. PDSA cycles can clinics to become more efficient in
the things they are already doing and assist them in starting new processes.

' AGENDA ITEM: | Baseline Rates
PRESENTER: James Corbett

DISCUSSION:

Dr. Southwick pointed out an issue with the tobacco cessation measure that is causing some confusion with
the clinics. The numerator and denominator statements are what is causing the confusion. The group discussed this
in further detail and came to the conclusion that there needs to be a subset to both statements. PHD SHIP staff will
work on these and get a revised copy out to the clinics.

ACTION ITEM PERSON RESPONSIBLE DEADLINE

= Update numerator/denominator statements for tobacco PHD SHIP Staff 12/8/2016
cessation measure

' AGENDA ITEM: | RC Grant Project
PRESENTER: James Corbett

DISCUSSION:

We just became aware of some additional grant funding that is designated for RC projects. James doesn’t
have a lot of information on it yet, but as soon as he knows he will send out more information. James requested
ideas for projects by Friday November 18th.

Some proposed ideas for projects were:
¢ MACRA training
e 2017 NCQA standards training
e MHN Website
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e EHR champion

CONCLUSION
Click here to enter text.

ACTION ITEM PERSON RESPONSIBLE DEADLINE
= Email any other ideas for RC projects Group 11/18/2016

OTHER BUSINESS AND FUTURE AGENDA ITEMS:
None.

NEXT MEETING

DATE: 12/8/2016

TIME: 12:00pm-1:00 pm
LocATION: EIPH Conference Room




